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1.1 INTRODUCTION 

The Honourable Speaker, the Honourable Deputy Mayor, the Whip, 
Colleagues in the Executive and Finance Committee and esteemed members 
of this Council, the Municipal Manager and Management, officials, the public 
members present, distinguished guests, ladies and gentlemen. 

This day marks our final moment as Ulundi Local Council to further the 
mandate bestowed upon us by the electorate, to meet in this fashion as a 
representative democratic third pillar of government for the year 2012. I stand 
before you, ladies and gentlemen, with pride, courage and renewed vigour as 
Mayor that indeed the history that has repeated itself several times in Ulundi 
and the peripheries that whenever the multitudes of Ulundi are called upon to 
elect leadership to govern them in Ulundi, they consistently elect the tried and 
tested leadership of the Inkatha Freedom Party. 

As a dedicated deployee of the Inkatha Freedom Party I take a stand to 
address this Council in this public meeting in the presence of the majority 
members of this Council who day in day out spare no effort, in answering their 
calling as Ward and Party Representative Councillors, to deliver services to 
their communities. As a long serving community development politician and a 
longest serving Councillor in this Council, I have work under many trying 
circumstances. There was a time in our history as Ulundi when in this area 
there was practically nothing, except for dwelling homesteads. 

The Government of KwaZulu and Prince MG Buthelezi, it is common cause 
ladies and gentlemen, gave life to what we now call Ulundi. The electorate of 
Ulundi voted for the first time in the Local Government elections under the 
Constitutional are in 1996. Our communities, who voted the last Transitional 
Local Council all Inkatha Freedom Party Councillors into office, spoke in 
unison that they wanted development and they trusted the Inkatha Freedom 
Party to deliver their emancipation. Again on 5 December 2000 Local 
Government elections, on the 1 March 2006 Local Government elections and 
finally on the Local Government elections of 18 May 2011 that marked the 
beginning of this term, overwhelmingly expressed their sustained faith on the 
Inkatha Freedom Party to govern their affairs in this municipality. However, a 
system of multi-party dispensation has perpetually taken ground. The latter 
predestines a representative democracy kind of dispensation where the 
electoral quota determines the number of seats a political party represented in 
Council has and the same goes for all structures of Council. 

It therefore, follows that all political parties represented in this Council are 
represented in all structured of Council in proportion to the votes they 
obtained in the elections. These structures are established in terms of section 
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79 of the Structures Act to provide the necessary oversight to the 
administration and they are as follows: 
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• The Executive and Finance Committee ‘ 

• The Municipal Public Accounts Committee 

• The Protection Services Portfolio Committee 

• The Technical Services Portfolio Committee 

• The Community Services Portfolio Committee; and 

• The Tourism and LED Portfolio Committee. 

There is an item on anticipated frequency of meetings per Committee and 
therefore I will not address same in this Report, save to say that there is 
obvious room for improvement in so far as the attendance of meetings of 
these Committees is concerned. This is one area where ones councillorship 
diligence is testable against the ailowance one draws at the end of every 
month. I do not know about the other Councillors, but my conscious wiil not 
allow me to draw a salary when I have not worked. Indeed, I do not 
undermine the other spheres of responsibility of a Councillor. My emphasis 
hereat is that the Code of Conduct whose copies we aii have relativeiy 
renders the attendance of these meetings mandatory. I shail now briefly 
reflect on the reportable year herein; 201 1/2012. 

2. THE LEGALITY OF AN ANNUAL REPORT 

In terms of Section 127 (2) of the Municipal Finance Management Act, No. 56 
of 2003 the Mayor of a municipality must, within seven months after the end of 
a financial year, table in the municipal council the annual report of the 
municipality and of any municipal entity under the municipality’s sole or 
shared control and also in terms of Section 121 of the same Act, a Council of 
a municipality and of any municipal entity under the has a responsibility to 
deal with the Annual Report regarding a previous financial year within nine 
months of the ensuing year. In other words this Council has until March to 
approve this Annual Report. 

The procedure to be followed is that once Council notes this report, between 
January and February 2013, once the Corrective Action Plan to the internal 
control matters identified by the AG has been prepared by Management, this 
Annual Report along with the Corrective Action Plan will be reviewed by the 
Internal Audit Unit, and thereafter by the Municipal Performance and Audit 
Committee, and thereafter by Municipai Public Accounts Committee which will 
make recommendations to Council in an Oversight Report at a Special 
Meeting to be sought from the Hon. Speaker. 
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The Annual Financial Statements for 2011/2012 once drafted went through 
the Internal Audit Unit, the Municipal Performance and Audit Committee, the 
Municipal Public Accounts Committee and the Executive and Finance 
Committee for review before they were submitted to the Auditor General for 
auditing on 31 August 2012. In keeping with the Generally Recognised 
Accounting Practices (GRAP), the components of these AFS s’ are as follows 
and the AG audited these based on the following disclosures: 

• The statement of financial position that indicates the total net assets as 
at 30 June 2012 of R678 280 529. The flagged notes to the AFS 
provide explanations. 

• The statement of financial performance that indicates the deficit of 
R208 283 118 as at 30 June 2012. Members are again encouraged to 
read through the notes cited per line item. 

• The statement of changes in net assets as at 30 June 2912 whose total 
was R678 280 530 

• The cash flow statement as at 30 June 2012, that depicts the net cash 
and cash equivalents of R1 047 420 

• The Accounting Policies applicable 

• The notes to the Financial Statements, as indicated above 

• Appendix A - Schedule of external loans 

• Appendix B - Analysis of Property, Plant and Equipment 

• Appendix C - Segment Analysis of Property, Plant and Equipment 

• Appendix D - Segment Statement of financial performance 

• Appendix E (1) - Actual versus expenditure (Revenue versus Income) 

• Appendix E (2) _ Actual versus budget ( Acquisition of Property, Plant 
and Equipment): and 

• Appendix F - Disclosures of Grants and Subsidies in terms of the 
MFMA 

The Financial Statements although complicated are quite a simple document 
to understand. If one understands the assets, finances and liabilities: 
especially a member of Exco, where on monthly basis section 71 Reports are 
tabled, the annual financial statements if scrutinised may be understood. 
However an empty vessel and a loud mouthed chatterbox that knows nothing 
about finances should not pretend to be a fundi by making nonsensical media 
statements about matters beyond his/her comprehension, because nothing is 
as hopeless as a bumbling idiot and a Johnny Come Late who vents a spleen 
and enjoys a temporal media spotlight based on an un-researched lie that in 
stupidity a person purports to be true. A silent idiot is better than a vocal one, 
because if you are silent nobody knows how stupid you are. And Mr Speaker, 

I did not call any name. This is just an advice to all of us: myself included. 
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I wish to address once and for all the cash-flow issue that has been made 
famous irregularly and without a proper comprehension of the matter. In page 
46 of the Annual Financial Statements the municipality disclosed to the AG a 
cash-flow problem in note 46.3 to the AFS. The Going Concern affects the 
next 12 months from 30 June 2012. Therefore it affects the current financial 
year. 

This going concern results from the fact that towards the end of 2011/2012 
Management due to a problem I will talk to here-below, the municipality as at 
the end of June 2012 had Unspent Conditional Grants of R11,9 million and 
un-backed Consumer Deposits of R1,4 million. 

I wish to state that although this was the position as at the end of the financial 
year. The situation was addressed when the Equitable Share was received in 
July 2012. However, using funds budgeted to be utilised in the previous 
financial year puts any organisation on a back-foot going fonvard into the 
current financial year. The Action Plan to overcome the cash problem is 
couched clearly in note 46.3. Some of the Cash-flow Management measures 
not captured in the Turnaround Strategy are as follows as identified by 
Management in the Strategic Planning Session of 1-2 August 2012, further 
pursued by MANCO on 01 October 2012, tabled and approved by the 
Executive and Finance Committee on 02 October 2012. 

• Re-regulation of Billboards in terms of the new By-Laws to levy a rate 

• Increase the number of Traffic Licensing Officers to generate more 
revenue 

• Vigorously engage the ZDM to address the Regional Landfill site issue 

• Reduce Subsistence and Travelling for employees 

• Reduce the number of leased vehicles 

• Regulate the number of times that vehicles load petrol 

• Suspend overnight accommodation, where possible 

• Land Sales 

• Traffic Fine payments 


Business Licensing 
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• Refuse Removal 
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Mr Speaker, I want to stress that all organisations, including those that are led 
by the African National Congress, including the Provincial Government go 
through stressful cash-flow situation and resorts to cash saving measures at 
one stage or the other in their life-span. Despite this chaiienge Ulundi 
Municipality has never approached any financial institution to seek a ioan 
since the Umsekeli grant in the early 2000. Yet as at 30 November 2012 
Ulundi Municipality does not owe any creditor any money, with the exception 
of Eskom, whose debt prior to 30 November 2012 stood at 18 million. And 
after the payment of RIO million to Eskom on 30 November 2012, an 
outstanding balance of R8 million remains. We have made an arrangement to 
repay this debt by March 2013 and we wili honour this undertaking. As a 
municipality over the years as evidenced infra we have taken a knock in so far 
as the sale of electricity is concerned. 

Total Collected Billina Profit/Loss 

2007/2008 

R17 485 437.15 R14 264 149.03 R3 221 288.12 


2008/2009 

R19 455 920.87 R19 867 677.09 -R41 1 756.22 

2009/2010 

R24 969 474.55 R28 226 538.17 -R3 257 063.62 


2010/2011 
R33 916 450.29 
2011/2012 
R33 185 183.42 
2012/2013 
R14 727 010.97 


R33 540 505.54 


R44 255 519.58 


R20 365 896.06 


R375 944.75 


-R11 070 336.16 


-R5 638 885.09 
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You will notice that in keeping with a Going Concern as at end of June 2012 
there was an under collection on the sale of electricity by more than R11 
million. Already as at October 2012 there is a shortfall of over R5 million. A 
breakdown per month from 1 July 2007 to 30 October 2012 is attached to the 
report. 

The most important measure to avert this situation is the establishment of a 
Cash-flow Management Committee which meets every Friday to assess the 
cash-flow situation as well as the establishment of Operation Cisha that is an 
initiative of this Council. No wonder there is acute under collection on 
electricity sales; about 80% of households in Ulundi consume electricity for 
free and the majority of businesses are undercharged. Operation Cisha has 
started to make a difference, as the Eskom Electricity Invoice for the 
November period indicates a reduction. We hope that the downward spiral of 
cost as we continue to disconnect illegal consumers of electricity will continue. 
We have identified the first 20 business meters that have been operating 
irregularly over many years. Council has lost millions of rands through these 
irregular meters. We are monitoring the average consumption since the 
beginning of December 2012. The idea is that over a period of three months 
we will obtain the correct readings and the Nersa Regulations allow for a 
surcharge of up to three years, where a business had installed a meter 
irregularly to short change the municipality. Council will be kept abreast with 
developments. 

Despite the numerous challenges expressed above I stand here to express 
that “Abathi Umasipala wasoLundi uguqa ngamadolo, badinga ukuxilongwa 
udokotela” We all read a sick article in the IsiZulu Sunday Times in which 
Councillor Shwala is quoted saying a lot of unfounded intimations. 
Surprisingly Councillor Ncala who knows very little about these matters since 
he does not sit at Exco also contributes. While I reserve the right of any 
Councillor to say anything to anyone, I warn that there are legal limits. 
Councillor Shwala did not end there, he went on to rubbish the Press 
Conference which as I have indicated was a success by stating that the 
Mayor wasted R100 000.00 of public Funds drinking liquor with journalists at 
Boulevard Restaurant in his best Radio Station, the Zululand FM a day later. I 
want to assure this Council that no such payment was made. Indeed since the 
time allocated for the Press Conference was limited and we had to interact 
with the media informally in a relaxed environment, some key senior official; 
namely Mr NG Zulu and some key staff members, as I and the CFO were live 
in one of the Radio Stations in Durban addressing the same issues, did meet 
with the media after working hours. I did join them for supper and that was all. 
At Boulevard Hotel, Mr Zulu and other officials honoured a bill of R2800.00 
through their own pockets. As far as I am concerned Mr Zulu and the staff 
members in his company on the day do not drink alcohol. Any suggestion that 
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R100 000.00 was spent, I challenge a Councillor to show proof that so much 
Council Funds were utilised, he must mention a vote that was used and 
advance documentary proof. This will not be impossible since I am informed 
that there are junior officials who work hand in glove with certain Councillors. 
The useless documents illegally handed over to the media and distorted 
information as explained above, were in fact processed over sorghum beer at 
Mbilane in one of the homesteads of a senior member of a certain party who 
had a function, where one talkative Councillor who had had a little too much to 
drink rubbished the image of this Council. Mr Speaker Sir, in response I 
condemn this behaviour as I did in the media. It only serves to saw divisions 
in your Council and expose certain individuals to litigation, but it misleads the 
public. No Councillor or officials where the Auditor General says all is well has 
an ability to find otherwise. This Council needs to take a strong punitive action 
to discourage such behaviour. 

It is hereby stressed that all organisations at one stage or the other 
experience similar problems. The measures are to ensure that while there is 
insufficient cash coming in, outgoing cash be minimised. Some hide their 
problems and Ulundi Municipality disclosed a Going Concern in the Annual 
Financial Statements. A briefing session was also made two weeks ago with 
Provincial Treasury. 

I end my explanation of the Financial Statements by assuring Council that 
there is no crisis. The situation is well under control. There is no need for 
panicking. 


5. THE ANNUAL PERFORMANCE REPORT 

In 2011/2012 the AG expressed an opinion on the performance information. 
The Annual Performance Report contains information that states how the 
financial year was concluded. When auditing performance the AG inter alia 
conducts a comparison for consistency between the IDP, the SDBIP and the 
APR. Focus is solely on programs for which Council provided a budget. 

The APR contains a consolidation of reports that were considered by Council 
quarterly during 2011/2012. This report is based on commitment by 
Departments to achieve certain activities mandatory thereto by Council in 
synergising what the municipality of Ulundi does with the 5 National Key 
Performance Areas, the objectives set by Council, the annual targets and a 
comparison between the two financial years e.g.: 2010/201 1 and 2011/2012. 

The AG as well picks any sample of infrastructure projects and conducts a 
physical verification. The AG picks a certain number of projects in the IDP, 
follows them through to the budget, and follows them through to the Asset 
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MFMA. Material misstatements of capital assets, investment property, unauthorised expenditure and disclosure items identified by the auditors were 
subsequently corrected, resulting in the financial statements receiving an unqualified audit opinion. 



^-5^ OH 




